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President’s Report 

Stockholders’ Annual Meeting 

February 8, 1927 


7'<> the Stockholderof 

the American M ultiyraph Company: 


y YEAR AGO, in my annual report, I sketched the pro- 

/1 cesses since June, 1928, which had developed a favor¬ 

able relationship of your company’s Assets and 
Liabilities. I considered this worthy of emphasis. 
Having reached a strong financial position, it is desirable to hold it. 
In this annual report for the year ending December 81, 1926, it is 
my privilege to re-emphasize this stren gth. 


Such changes as have taken place in the several classes of items 
in the Balance Sheet arc the normal result of reasonable use of re¬ 
sources with the object of making a sufficient earning. The Current 
Assets group remains practically unchanged in amount, except for a 
shift of approximately $100,000 between Receivables and Plant. 


The reduction of Receivables is largely in the Notes section— 
a truly conservative tendency. The increase of $222,811 in Plant 
indicates to a large extent a condition normal to the introduction 
and primary establishment of new product. The policy of leasing 
Compotvpes instead of selling them outright alone required $157,580 
of the total Plant increase. TIu^Tmmcdiately noteworthy feature is 
that this necessary increase has been financed by transfer of funds 
through a satisfactory reduction of Notes Receivable and by profits 
left in the business. Cash remains at the high 1925 level. Current 
Liabilities are conservatively low in spite of new product develop¬ 
ment. We have no other liabilities except our own internal ones— 
Reserves for depreciation of Plant and for other operating protec¬ 
tion conservatively maintained. Our credit facilities remain un¬ 
touched. Working capital moreover shows only a comparatively 
small reduction of $105,578, representing a necessary diversion of 
funds from Current to Plant Assets as above stated. 


It should also be noted that our only intangible asset, that for 
patent rights and development expense, has not been augmented by 
any current changes. 

We paid dividends of $1.60 per share of Common Stock the same 
as in 1925 (the December disbursement being the 58th consecutive 
common dividend) and added $111,888 to unappropriated surplus. 
The book value of common shares on .January 1, 1927, was $81.20. 
Net earnings for the year amounted to $2.61 per share of Common 
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Stock, compared with $2.50 for 1925. The actual reduction of 
$5,210 in Net Earnings from the 1925 figures of $301,918 is nominal 
only, being more than accounted for by loss of non-operating income, 
there being one item of $8,080 loss due to cancellation of a royalty 
contract on a patented milling machine developed during the War. 

A comparison of Operating, as distinguished from Net Profits 
show that 1926 increased $32,935 over 1925 in the face of a loss of 
$120,940 in Sales volume. Here we have the appearance of impair¬ 
ment of position (in Sales volume loss) that is in reality an improve¬ 
ment (of operating earnings). As I have previously emphasized the 
strength of our financial position, 1 now take this opportunity to 
show briefly that this Sales recession is actually a strengthening of 
operating position paralleling that of our finances. 

As far back as the spring of 1923 we began to notice an ap¬ 
parent increase in sales resistance in the United States. The 
foreign sales improvement that made itself conspicuous about the 
same time did not confuse the situation. We aim to apply its own 
peculiar measure to our foreign business so as neither to underrate 
or over exaggerate its true importance. Common sense recognizes 
that, since the World War, conditions out of the control of indi¬ 
vidual business concerns give foreign contacts a somewhat uncertain 
tinge. Actually our foreign business for 1926 held up to the 1923 
level, to our great advantage. However the weight of importance 
continues with our Domestic business and even early 1923 investi¬ 
gation indicated that ultimately it would become, not a question of 
lack of markets but of which ones could be economically worked. 
In 1923, then, there was evidence of increasing caution in the Do¬ 
mestic business world; of a settling down from perhaps too specu¬ 
lative heights. In 1924 there was fear of this downward tendency 
largely because of the difficulty of adjusting policies and commit¬ 
ments to its level as rapidly as might be desired. In 1925 there was 
rather settled conviction that adaptation to changed conditions might 
well be hurried, and the accumulation of data in 1926 has assured 
us that even the threatened loss of what had seemed to be promising 
markets was apt to prove an ultimate advantage. It is certain that 
some conditions of business found throughout the United States gen¬ 
erally in 1922 are gone beyond the possibility of return. Whatever 
current disadvantage this brought was inevitable but as a compensa¬ 
tion they encouraged activities that have proven the existence of 
available markets of surprising extent. 

Research and investigation have steadily narrowed the market 
problems down to those of organization equal to the task of concen 
trating effectively upon such parts of available fields as are imme¬ 
diately most promising. This is a more complicated matter than its 
bare statement implies. For we must first theorize, then experiment 
and often discard, while operations as a whole must continue. 

So far as the somewhat removed future is concerned, our studies 
have placed us in an advanced position with the most progressive 
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concerns who recognize the increasing importance of marketing 
problems. This progressive group is fully convinced that ultimately 
the pressure of competition will require a most intimate knowledge 
of possible customer situation and requirement. 

So far as the present is concerned it will be noted that, in the 
results of the past two years lie proofs of our ability to adjust 
promptly to conditions. A reduction in total Sales volume in 1926 
under 1925 takes on new significance in the light of an increase of 
$32,935 in operating profit, although Domestic Sales in 192(i are 
under 1925 by $30,644, Foreign $90,296. 

The readjustment of Sales volume to changing conditions has 
required the same thoughtful attention as the construction of a sound 
financial structure. We are a living organization with wide flung 
ramifications, a unity—not a group of separate elements. While it is 
pleasing to report reductions of cost to compensate for reductions of 
sales volume, leaving profits virtually intact, it is more gratifying to 
record a simultaneous improvement on the average in field earnings 
and considerable enlargement of intimate and continuous contact be¬ 
tween field and Home Office through sales promotion activities. We 
are just beginning to gather momentum in this latter respect and the 
auguries are very favorable. 

Following my usual custom, I am attaching hereto reports of 
Departmental Managers: 
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Treasury Department 

E. F. Koenig in Charge 


Herewith are the Asset and Liability and Income statements 
for the year ending December 31, 1926. These were prepared by 
Haskins & Sells and carry their certification. 

The changes in the Asset and Liability factors for the past 
year and the effect on the Working Capital are reflected in the fol 


lowing summary: 

Common Stock increased_None 

Earnings left in Business_$114,388 

Reserves increased_ 28,786 

Total changes increasing Work¬ 
ing Capital_$1 1-3,17 L 

Appropriated Surplus (Reserve for 

Contingencies) decreased- 12,268 

Plant additions_ 222,311 

Deferred Nominal Assets decreased-- 7,211 

Reserve for Operating Expense de¬ 
creased - 6,961 


Total changes decreasing Work¬ 
ing Capital-$248,751 

Total Decrease in Working Capital_$105,57 

Distributed as follows: Inc. Dec. 

Cash on Hand and Deposit-_$27,337 

Investments - 28,585 

Receivables _ 108,197 

Inventories_ 45,720 


$73,057 $136,782 

Current Asset Decrease_ $63,725 

Accounts Payable increased-_ 1-7,HO 

All other decreased- 5,558 

Current Liabilities Increased- 41,852 




$105,577 

'Hie Working Capital decrease is accounted for by the neces 
sary increases in Equipment on account of development of new 
products. 

The increase in Inventories also reflects the putting on the 
market of new products. 

Receivables continue to show improvement in the distribution 
between open and note accounts. The latter having been reduced 
by approximately $90,000 during the past year. The amount past 
due element is also steadily decreasing in both factors. 

Accounts Payable represent current purchases payable during 
January and February. 
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Reserves for Plant and Equipment Depreciation and Reserves 
for Fire Losses have been handled without variation from the stand¬ 
ing conservative policy. Fire Losses actually experienced and the 
scrapping of worn out and obsolete equipment has reduced the net 
increase under the previous year. 

Deferred Debits include the usual prepaid items together with 
stationery and supplies. 


HASKINS 8c SELLS 

CERTIFIED public accountants 

offices in the principal Cities of 
the united States of America 

- AND IN - 

London. Paris. Berlin, Shanghai 
Montreal. Havana, Mexico City 

January 27, 1927. 

The American Multigraph Company, 

Cleveland, Ohio. 

Dear Sirs: 

We have made a general audit of your accounts, and those of 
your subsidiary companies, for the year ended December III, 1926, 
and submit the following exhibits with our certificate: 

Exhibit 

A —Consolidated Balance Sheet, December 31 , 1926 . 

B—Summary of Consolidated Income and Profit and Loss 
for the Year Ended December 31, 1926. 

An independent reconcilement of your cash was made as of De¬ 
cember 31, 1926, and the recorded cash receipts for the month of 
December were traced into the bank deposits. Substantial tests 
were made of the disbursements of the divisional bank accounts con¬ 
trolled by the home office. 

The inventories at plant which amount to $633,175.48 agree 
with the total of perpetual stock records operated as part of a cost 
accounting system, but no adjustment of the book inventory has been 
made since the last physical inventory taken as of July 1 , 1923. 

No reserve is provided for doubtful notes and accounts receiv¬ 
able in the United States and Canada. However, the company's re¬ 
serve for contingencies appears to be ample to take care of any loss 
of an extraordinary nature from uncollectible accounts and notes. 
It is the policy of the companies to charge all bad notes and accounts 
to operations as soon as they are determined to be uncollectible. 

The charge of $22,500.00 to operations during the current 
year for depreciation of dies, jigs, moulds, etc., covers depreciation 
based on the values before the addition of approximately $200,- 
000.00 for dies and jigs for the recent model No. 69 Compotype, for 
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which no depreciation lias been provided. We are advised that it 
is the intention of the company to immediately begin charging op 
crations with an adequate provision for this additional equipment. 

Yours truly, 

HASKINS & SELLS. 
CERTIFICATE OF AUDIT 

We have made a general audit of the accounts of The Ameri¬ 
can Multigraph Company and subsidiary companies for the year 
ended December 81, 192b, and for the ten and one-half preceding 
years. 

WE HEREBY CERTIFY that, in our opinion, the accompany¬ 
ing Consolidated Balance Sheet, December 81, 1926, and Summary 
of Consolidated Income and Profit and Loss for the year ended that 
date, are correct. 

HASKINS & SELLS. 


EXHIBIT A 

CONSOLIDATED BALANCE SHEET, DECEMBER 31, 1926 

ASSETS 

CURRENT ASSETS: 

Cash—General _$174,123.52 

Notes receivable—customers_$361,221.92 

Accounts receivable—customers_ 550,157.23 

Other accounts receivable_ 3,153.29 

Due from employees_ 9,970.03 


Total_$924,502.47 


Less reserves for doubtful notes 

and accounts_ 9,907.27 914,595.20 


United States treasury notes and liberty loan 

bonds—at cost_ 214,134.38 

Accrued interest receivable- 1,141.69 

Inventories (companies’ valuation, based 
partly on physical inventories and partly 
on book records at cost; not verified under 
audit as to quantities): 

Finished and in process goods- 817,075.60 

Materials and supplies- 130,668.77 


Total current assets-$2,251,739.16 

PROPERTY: 

Land _$ 42,307.44 

Buildings _ 428,195.13 

Machinery and equipment_ 381,782.21 

Dies, jigs, moulds, etc- 649,989.61 

Compotypes on lease- 239,165.00-^ 

Furniture and fixtures- 109,858.42 

Equipment at branches_ 158,224.53 v 

Automobiles and trucks_ 13,587.60 

Drawings and patterns_ 61,759.69 


Total property_ 2,084,869.63 



























PATENT RIGHTS AND DEVELOPMENT EXPENSES, 

ETC., UNAMORTIZED BALANCE_ 197,224.18 

DEFERRED DEBIT ITEMS (INCLUDING DIVISION 
MANAGERS’ AND SAIJSSMEN’S DRAWING AC¬ 
COUNTS, $93,277.29)_1_ 147,956.60 

TOTAL --- 1,681,789.63 

LIABILITIES 

CURRENT LIABILITIES: 

Accounts payable_ 

Salaries, wages and bonuses_ 

Commissions _ 

Customers’ credit balances_ 

Accrued accounts: 

Real and personal property 

Income taxes _ 

Rent and other expenses_ 


$108,985.99 

32,126.67 

18,156.86 

8,732.66 


56,162.90 

41,054.50 

7,294.80 


Total current liabilities_$ 272,814.38 ** 

INTEREST INCLUDED IN NOTES RECEIV¬ 
ABLE—UNLEARNED PORTION_ 10,171.77^ 

RESERVES: 

Depreciation _$712,396.11 

Contingencies _ 90,703.92 

Fire insurance_ 45,673.32 

Division managers’ and salesmen’s drawing ac¬ 
counts (included under deferred debit 
items) - 81,647.20 


Total reserves- 930,420.55 

SHAREHOLDERS’ E Q l T I V Y R E PR E- 
SENTED by 114,575 SHARES, WITHOUT 
NOMINAL OR PAR VALUE: 

Paid in capital-$2,340,445.00 

Profit and loss surplus, per Exhibit B_ 1,127,937.93 

Total shareholders’ equity_ 3,468,382.93 


TOTAL -----.$4,681,789.63 


EXHIBIT B 

SUMMARY OF CONSOLIDATED INCOME AND PROFIT AND 
LOSS FOR THE YEAR ENDED DECEMBER 31, 1926 

OPERATING PROFIT BEFORE PROVISION FOR DE¬ 
PRECIATION AND TAXES___$ 537,816.47 

DEPRECIATION AND TAXES: 

Depreciation -$96,629.77 

Taxes—State franchise, proportion of federal 

capital stock, and property_68,015.66 


Total----- 164,645.43 


NET OPERATING PROFIT_$ 373,171.04 

OTHER INCOME: 

Interest earned_$25,326.25 

Discounts on purchases_ 9,946.24 

Sundry income credits_ 6,539.31 


Total . 


41,811.80 
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GROSS INCOME ___$ 414,982.84 

INCOME CHARGES: 

Provision for income taxes for the year 1926_$43,006.83 

Accounts and notes written off as uncollectible_ 30,726.01 

Discounts on sales_ 40,291.26 

Sundry charges_ 3,250.94 


Total ____ 117,275.04 


NET INCOME_-_ 

PROFIT AND LOSS SURPLUS, JANUARY 1, 1926 
PROFIT AND LOSS CREDIT —PROVISION 
FOR MULTIGRAPHS SCRAPPED, AND 
EXPENSE IN CONNECTION WITH SET- 
TEEM ENT OF B E RLI N A G E N C Y 
TRANSFERRED TO RESERVE FOR CON¬ 
TINGENCIES _ 


GROSS SURPLUS _$1,343,165.93 

PROFIT AND LOSS CHARGES: 

Old models of Multigraphs scrapped-$ 22,911.18 

Expense in connection with settlement of Ber¬ 
lin agency_ 8,996.82 

Dividends _ 183,320.00 


$ 297,707.80" 
1,013,550.13 


31,908.00 


Total _ 215,228.00 

PROFIT AND LOSS SURPLUS, DEC, 31, 1926_$1,127,937.93 


Production Department 

R. G. A. Phillips in Charge 


The year 1926 lias been a satisfactory one from the standpoint 
of production. Schedules have been so arranged and maintained as 
to permit continuity of operation with no pronounced slack period, 
thus maintaining a continuous working force without lay off. 

New models plaeed in production during the year, mostly in the 
latter portion of the year, are as follows: 

No. 62 Paper Jogger for Model 66. 

No. 63 Multigraph Address Plate Loading Attachment. 

No. 64 Motor Drive for Addressing Multigraph. 

No. 70 Envelope Addressing Attachment for Multigraph. 

No. 71 Segment Drum for Compotvpc Blankets. 

No. 72 Pneumatic Paper Jogger 

No. 74 Signature Attachment for Multigraph. 

No. 75 Segment Drum for Address Plate and Blanket. 

No. 76 Address Plates. 

No. 77 Locking Machine for Address Plates. 

No. 79 Stripping Machine for Address Plates. 

The general report of Production Department operating for 
1926 follows with comparative data for previous year. 
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Increase or 


1926 

1925 

Decrease 

632,867 

583,487 

+49,880 

376.378 

327,941 

+48,437 

293 

277 

+ 16 

.678 

.674 

-j-.004 

13,022 

13,500 

—478 


Average number factory employees- 

Average wage rate production depart¬ 
ment _ 


An increasing number of jobs were operated on a piece work 
basis during 192(5 and the following is a condensed report of this 
feature of production. 

PIECE WORK REPORT FOR 192(5 


Total Number of Standard Time Hours-*-82,159.31 

Total Number of Hours Worked- 63,292.33 

Total Number of Hours Gained_ 19,166.98 

Gain in Wages_$13,033.54 

Per cent gained over Standard Time- 23.3 

Per cent gained in Wages- 30.2 


The usual splendid co-operation has been in evidence between 
the foremen of the different departments and between those in 
charge of Manufacture, Inspection and Production Control and this 
opportunity is taken to thank all department heads, plant execu¬ 
tives and all those working under them for their part in the work 
of production in the past year. 


Maintenance Department 
F. J. Lyke in Charge 


Every subdivision of Maintenance has been watched closely 
from the standpoint of expense, notwithstanding the increase in the 
average number of employees and average number of working hours 
which would normally mean a corresponding increase in Mainte¬ 
nance expense, there has been expended in this department an 
amount slightly less than was expended in 1925. 

The detail by main groupings is as follows, as well as com 
parisons for 1925: 


MAINTENANCE DIVISION COSTS 

i9'>i 

Building Service Costs _-t 26.814.92 

Electrical Maintenance- 4,913.65 

Property Expense- 15,594.73 

Heating Plant Cost- 21,108.15 

General Property Expense- 38,799.63 


192d 

$ 25,784.90 
5,325.33 

18.238.62 

18.712.62 
39,947.77 


$108,009.24 

Nine 


Total Maintenance Division Costs-$107,231.08 
























Engineering Department 

W. R. Allen in Charge 


The Engineering Department, which includes the Drafting, Ex 
perimental and Tool Departments, have during the year of 192(3, 
designed, developed and tooled for the following machines and at¬ 
tachments, which are now in production: 

Model (33—Address Plate Loading Drum. 

Model (34—Motor Drive for Multigraph Addresser. 

Model 70—Envelope Addressing Attachment. 

Model 71—Segment for Compotvpe Blankets. 

Model 72—Paper Jogger (Pneumatic). 

Model 74—Signature Attachment. 

Model 75—Segment for Address Plate and Blanket. 

Model 76—Address Plate. 

Model 77—Locking Machine for Address Plates. 

Model 79—Stripping Machine for Address Plates. 

When these machines and attachments are turned over to the 
Production Department our interest in them continues. We are 
constantly on the alert for improvements to enlarge their scope of 
usefulness, through close contact with the Sales Department as well 
as improvements in tools and methods to reduce production costs 
and facilitate manufacture through close contact with the Purchas¬ 
ing and Production Departments. 

It will be noted from the above list of models that a large part 
of the work of this department had to do with the Compotype and 
Addressing Multigraph, their attachments and supplies. In all 
90,912 hours, or 70 per cent, out of a total of 133,29(3 hours worked 
was devoted to this group of products. While these models are now 
in production there will be developed as a result of field experience 
new uses and attachments which with the regular work will keep 
the Engineering Department at full capacity during the vear of 
1927. 


Purchasing Department 

S. H. Mansfield in Charge 


The monetary value of the purchases during the year 192(3 
shows an increase of approximately 45 per cent over the year 1925 
although the number of orders placed were only about 2 per cent 
in excess of that year. The increase is due largely to materials for 
the production of the newer models. That it is not an abnormal one 
is evidenced by the fact that the total purchases during 192(3 were 
less than 10 per cent in excess of the average for the previous five 
years. The monthly purchases throughout the year ran fairly uni 
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form, the last six months being about 6 per cent less than during 
the first half and are now running only slightly above normal. 

Deliveries throughout the year have been quite satisfactory. 
This has been due not alone to general conditions but to the close 
contact maintained with the Production Department in keeping them 
informed as to the time necessary for delivery of various items, 
thereby permitting them to properly anticipate requirements. 

Splendid co-operation has been shown by the representatives of 
our various sources of supply in the working out of new problems. 

We are prepared to take care of any normal growth for the 
year 1927 without change in personnel of the Department. 


Sales Department 

W. C. Dunlap in Charge 


During the year 1926 considerable time and effort have been 
devoted to the equipping of Division Offices and instruction of the 
sales force in the operation of the Keyboard Compotype and Ad¬ 
dressing Multigraph. The sales force is enthusiastic for the equip¬ 
ment. 


Comparison of Sales 1925 1926 Percent 

United States_$3,041,717.41 $2,992,888.20 1.6 decrease 

Canada _ 100,169.32 118,349.39 18.1 increase 

Foreign _ 802,740.33 712,447.75 11.2 decrease 


$3,944,627.06 $3,823,685.34 3.1 decrease 


Foreign Department 
A. E. Ashburner in Charge 


The writer and Mr. A. E. Ashburner spent two months—May 
and June—in Europe visiting our offices and agents in Holland, 
Germany, Switzerland, Italy, France and British Isles. The fol¬ 
lowing figures are recorded for 1926 foreign business: 


1925 1926 

British Isles_$391,841 $368,422 6.0 decrease 

Germany _ 57,411 

Agents *_ 410,899 286,613 16.3 decrease 


$802,740 $712,447 11.2 decrease 

BRITISH ISLES: In view of the difficult conditions brought 
about by the long protracted coal strike in the market, we feel that 
1926 results are all that could be expected. They can be largely 
attributed to the intelligent concentration upon many hundreds of 
prominent Multigraph users. 
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GERMANY: The figure given for 192(5 sales represents the 
business secured since July 1 , 192(5, at which time we re-assumed 
control of the sales agency in that country. Business secured since 
that date is at a greatly-improved ratio over the first six months. 
Nevertheless, it is in this territory that our largest decrease occurred. 

AGENTS: Contrast between 192(5 and 1925 figures for this 
section of foreign business is made difficult due to the inclusion in 
1925 figures of sales made in Germany which were on a different 
basis to our present business. Apart from the decreases suffered in 
the British Isles and Germany, the balance of foreign business 
showed a moderate increase over 1925 figures. Increases were made 
in Australia, Holland, Sweden, Austria and Hungary; while losses 
occurred in Mexico, Hawaii, Belgium, France and Czecho- 
Slavakia. Other foreign territories maintained the 1925 level of 
sales. 

Mr. Ashburner is now in Australia, having visited Hawaii, 
Japan, the Philippines and New Zealand in the interests of the Com 
pany and will return by way of India, Italy, Berlin, Paris and 
London. 


Advertising Department 
R. M. Winger in Charge 


Mr. R. M. Winger, with title of “Assistant Sales Director in 
Charge of Advertising,” succeeds Mr. Tim Thrift who resigned 
effective Sept. 1 , 192(5. 

During the early part of the year we featured the Printing 
Multigraph; and during the latter part, the Addressing Multigraph. 
We have enlarged our Sales Promotion work concentrating, voca¬ 
tionally, upon well-rated concerns located in 100 cities readily ac¬ 
cessible from our Division Offices, also co-operating on prospects 
with whom salesmen are contacting. Total advertising expenditure 
for the year was $159,229 which was 1.2 per cent of sales. 


Rebuilt Division 
R. H. Jarrett in Charge 


Mr. R. H. Jarrett, in addition to his duties as Manager of the 
Rebuilt Department has been appointed Assistant Sales Director. 

The Rebuilt Division is classifying old equipment (traded in) 
according to age and the older models are being destroyed. Only 
the newer models or better class of used machines are resold—some 
as “rebuilt,” others as “reconditioned.” 

We believe the difficult problem of used or obsolete equipment 
is being handled efficiently by this Department. 
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Industrial Relations Department 

T. H. White in Charge 


This department continues its attempt to maintain a standard 
of operation comparable with that of the high ideals of the company 
in general. A brief picture of our activities during 1926 may be 
gained from the following divisions: 

K mpl oy ee Rep resen tat ion 

Kmployment 

Education 

Dispensary 

Cafeteria 

“Center Punch” (House organ) 

Recreation 
Safety Practices 
General Service 
Mutual Benefit Association 

EMPLO YEE REPRESENTATION 

A word of commendation is due all employees actively con¬ 
nected with our Employee Representation feature. They have 
given unstintedly of their personal time in their earnest efforts to 
discharge their many duties. 

EMPLO YMENT 

The close of 1926 showed a net increase of 77 employees in the 
factory departments. 261 employees were hired for factory depart 
ments during 1926 as compared with 97 in 1925. The average 
monthly turnover for 1926 is 1.6 per cent, an increase of 1.85 per 
cent over 1925. This increase is due almost entirely to the solution 
of our problem of establishing an additional group of workers to be 
used in the manufacture and operation of the new model No. 69 
Compotvpe. 

Turnover in office personnel was exceedingly low in 1926, the 
few people hired being for replacement purposes only. 

E nr CATION 

Even more attention than in previous years has been given to 
the development of machinist apprentices, while manufacturing de¬ 
partment foremen and office department heads continue their plan of 
self advancement through organized study. 

Our circulating library distributed 2,108 books as compared 
with 2,176 in 1925. 

An extensive plan of education in safety practices coupled with 
vigilance on the part of all concerned produced the enviable record 
of only two lost-time accidents during the entire year. 

DISPENSARY 

There were 7,875 units of service extended, including home 
visits, for 1926 as compared with 6,508 in 1925. 
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CAFETERIA 

During 1926 there were 44,284 people served as eompared with 
41,488 in 1925. Increased patronage helped to materially reduce 
the cost of operation of this section in 1926. 

MUTUAL BENEFIT ASSOCIATION 

During 1926 thirty-nine members received benefits amounting 
to $1,234 as eompared with thirty-six members receiving benefits 
amounting to $1,191 in 1925. 

Note: Although the services of this department were extended 
to a larger number of people, it is with a sense of satisfaction that 
we report that our operating expenses were 16 per cent lower in 
1926 than in 1925. 


Conclusion 


I N MY introductory remarks I covered briefly the present status 
of your Company as I see it. I reviewed:— 

(1) The financial position. 

(2) The operating position. 

With respect to the former, there have been no changes in the 
past year other than those tending to conserve the Assets and keep 
them distributed so as to afford the best basis for consistent earn¬ 
ings. As to the latter—the operating position—I emphasized two 
reasons for believing it a strengthened one:— 

(1) By the maintenance of Karnings without respect lo 
Sales volume as a whole. 

(2) By the progress made in determining the best markets 
and in organizing to work them effectively. 

Policies based upon these considerations have already indicated 
their worth. For example, an important class of Domestic and 
Canadian sales increased 26.5 per cent in the past year, influencing 
a 19.7 per cent reduction in deferred payment Receivables. This 
effected a more liquid condition in that class of Assets and a de¬ 
crease in Bad Debt expense. 

It is altogether favorable that in the past year we have held 
our strong financial position, financed our new product requirements 
without outside assistance, continued our regular common dividend 
rate and added a substantial sum to surplus. It is equally favorable 
to the past year, though perhaps less spectacular, that we have 
capitalized no part of our Development expense either for new or 
old product. 

The immediate future is quite sure to benefit by the progress 
already made. For the forcsightcd development of new business. 
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we shall be concentrating upon the best of our markets with more 
specific direction of Sales efforts therein than ever before. At the 
same time we shall have the satisfaction of keeping in close touch 
with that growing group of Multigraph users from whom we can 
confidently expect increasing renewal business as time passes. 

However, our program most certainly requires some foresight 
beyond the current or even the ensuing year if we are to make the 
most out of a presently favorable outlook. The development of the 
Compotvpe, together with the current advent of the Addressing 
Multigraph—the latter using the product of the former—gives us 
an exceedingly high class product appealing to the most progres¬ 
sive and most discriminating concerns. As their leadership is apt to 
be unquestioned, it seems wise to work for their acceptance. This 
conservative approach to ultimate development of good markets may 
not help the present so spectacularly, but it does give the assurance 
of steady progress and the maintenance of our record as reliable 
pioneers in our own field. 

Respectfully submitted, 

H. C. OSBORN, 
President. 
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THE ADDRESSING MULTIGRAPH 

Letter and Envelope, complete, at one operation. 
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